
Review the current website
and spot the elements that
need fixing or changing.

identify current
site issues

begin
development
Once the UX/UI designs
are approved, kickstart
the development process.

Present the proposed new
website to the client and
garner feedback and/or
approvals.

get approvals

Ensure that the site is
optimized for SEO. Make
the site loading time as
fast possible and add
keywords for ranking in
search results.

optimize 
new site

Conduct a team meeting and
discuss the proposed design.
Pinpoint the elements that
work and fix what doesn't.

present
proposed design

Begin conducting design
sprints to fix the website.
This includes revisions and
design revisions.

design sprints
commence

Conduct FGDs and client
reviews to identify
elements to alter. Edit the
designs accordingly.

gather feedback
& apply changes

launch
After everything is
approved, launch the site
and inform all
subscribers.

website
update

navigation
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